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The Definition:
Ecotourism is: "Responsible travel to natural areas that conserves the environment and improves
the well-being of local people." AAHmm\ 1990)

Principles of Ecotourism:

Ecotourism is about uniting conservation, communities, and sustainable travel.
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Memorial Photos

59



Feb.6t, 2010

[Let’s go to India ']
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Feb.7t, 2010

[mother’s house in Calcutta « in Sikkim ]
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Feb.8th, 2010

[Kangchenjunga - Tibetan temples ...etcl
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Feb.9th, 2010

[Good bye Sikkim, Hello Makaibari!

63



Feb.10t, 2010

[Field work in Makaibari! Our family.]
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Feb.11th, 2010

[Tasting, Sharing...]
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Feb.12th 2010

[Makaibari tea factory, toy train]
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Feb.13th, 2010

[Calcutta, Ganges River...]
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Feb.14th, 2010

[Good-bye! Thank you for everything. ]
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Preface

“What is love? There are people who are so full of affeétion while there are
those who are starved of love; and T have found myself at a loss what to do in front of
these people in need of affection. This is a feeling I've got through the trip in India.”
These are words expressed by one of the students who joined the study programme and
went to India for the first time in her life.

I have ofganized overseas study programmes under the title of ‘sustainability’
and/or ‘ESD (Education for Sustainable Development) for three times in such countries
as Lao PDR, Thailand and Australia. This time the destination | have decided to take
students was India. One of the features of the trip to the country was that it was the
very first time for most of the students in their lives to experience what we call the
developing world. Therefore, it was a bit of a violent shock when they found themselves
wandering into ‘another world’ where they often meet disabled children begging around
them, young men on rickshaws at full load, old emaciated men lying down on the street,
cows slowly crossing the roads between cars, skinny and weak dogs ......

Especially the children and youths whom the students saw in the poor district
in Kolkata must have looked like “love-starved people”. However, for most of them,
India has gradually changed its image as the tour went on, from a country which
seemed to be suffering from poverty to a world of diversity.

Through the nine days’ travel, the students have encountered such diversified
features of India as liveliness in Kolkata, children’s smiles at Mother’s House and an
attached orphan’s home, magnificent ranges of mountains over 8500 meters high on the
border area of Sikkim, vivid-colored miniature of esoteric Buddhist art, warm-hearted
host families with whom they did homestay, “Toy Train’ of the World Heritage, and the
everlasting flow of the Ganges River.

A highlight of the tour was a homestay programme and field study in
Makaibari, a famous Darjeeling tea field. The students divided themselves into four
topic-based groups of ‘Eco-Tourism’, ‘Bio-dynamic Farming’, ‘Fairtrade’ and
‘Bio-diversity’. They made presentations in front of the owner of the tea garden on what
they discovered in their field. During their stay in the village of Makaibari, at breakfast
they enjoyed freshly-made chapatti and the top-level quality organic tea served by their
host families. Unfortunately, some of them suffered from touches of diarrhea and other
ailments, however, they would never forget such heartwarming care and hospitality

they had received for their recovery.
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In a nutshell, this study tour started with the encounter with people craving
for affection, and ended with people giving affectionate hospitality to the guests. They
have gone through such diversified society of rich cultures and majestic nature. Deep
feelings and emotions the students had got in India are condensed into some of the
expressions in this report. I hope their impressions and expressions will be shared with
the readers. ‘

Last but not least, 1 would like to use this space to offer special thanks to all
the people who provided the students with moral support. In particular we are all
thankful for help from all the staff and family members of Makaibari Japan Limited,
especially Ms. Hiroko Ishii who cared the students and helped their studies in
Makaibari. My sincere gratitude also goes to Mr. T. Otsuka of Tairiku-Ryoyu Ltd who
made perfect arrangement of the tour. Lastly, to Ms. and Mrs. Banerjee who kindly
shared real essence of ‘Makaibari spirit’ with the students not only through tea tasting

but also through their personalities, ] would once again like to say thank you from the

bottom of my heart.

May 10, 2010

Yoshiyuki Nagata
Programme Director

Associate Professor, University of the Sacred Heart, Tokyo
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1. Programme Schedule

- DATE TIME ACTIVITIES
Dayl
6 February, 2010 | 11:30 Departure from Narita
18:00 Arrival at Singapore
19:00 Departure from Singapore
20:35 Arrival at Kolkata
21:00 Go to Hotel Lytton
Day2
7 February, 2010 730 Breakfast at Hotel Lytton
(Kolkata, Gangtok, | 8:00-9:20 Visit the Mother House
India) Offering of flowers to Mother
9:25-10:45 | Visit the Shishu Bhavan
10:45 Leave for Kolkata Airport
12:20 Departure from Kolkata
13:20 Arrival at Bagdogra
13:30-18:30 | Leave for Gangtok
1510 Arrival at Rangpo Toorist Centre
18:30 Arrival at Hotel Tashi Delek
19:30-20:50 | Dinner at Hotel Tashi Delek
21:20-22:00 | Wrap-up Meeting
Day3 5:15 Leave for the Tashi View Point
8 February, 2010 5:30-6:4H Enjoy a splendid view of Kangchenjunga
(Sikkim, India) : (8,586m)
' 6:45-7:10 ‘Back to Hotel Tashi Delek
6:55 Sightseeing at “ma Ni khor lo”
Breakfast at Hotel Tashi Delek
8:40:11:30 | Visit to Rumiek Monastery
12:00-12:10 | Visit to Stupa and Tibetan Buddhism
School
12:30 Vigit to Sikkim Research Institute of

Tibetology
Lunch at Hotel Tashi Delek
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Visit to Directorate of Handicrafts &
Handloom

Visit to Enchey Gonpa(Temple)

15:55 Free Time {shopping)
17:00-20:00 ' Diner at Hotel
20:00 Wrap-up Meeting
Day4
9 February, 2010 6:00 Wake up
(Sikkim, Dajiling, | 7:00 Breakfast
Tndia) 7:30-13:30 | Leave for Makaibari
9:10 Arrival at Rangpo Tourist Centre
10:35-11:00 | Look at Travem View Point
“Lopchu-Peshok Samasti Gorkha Land”
13:25 Arrive at Darjiling
13:30 Arrive at Makaibari
13:50 Say “Good-bye” to drivers
14:00 Greeting with Mr. Swaraj Kumar Banerjee
and Host family
14:50 Lunch at Host Family
15'45-17:45 | Speech by Mr, Swaraj Kumar Banerijee *
18:15-20:30 | Wrap-up Meeting
20:50 Dinner at Host Familly
Dayb
10 February, 2010 | 8:30 Meeting at Factory Office
(Darjiling, India) 9:00-13:30 | Fieldwork
(Eco-tourism take a rest)
14:00-14:30 | Lunch at Canteen
14:30-15:00 | Shopping at Canteen
15:00-16:30 | Fieldwork
(Fair-Trade and Biodiversity at Kodobari
village and Phool Bri village) (Biodynamic
| Farming ready to Presentation)
17:00-18:00 | Wrap-up Meeting
Day6
11 February, 2010 | 10:00 Biodynamic Farming at Tea Factory by Mr.

(Daxjiling, India)

Debabrata Majumder
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10:45

Tea tasting instruction by Mr. Banerjee

12:05-14:00 | Meeting and Fieldwork
14:05-14:30 | Lunch at Canteen
| 14:30-15:00 | Walk to Factory Office
15:00-17:00 | Preparation for Presentations
17:00-17:05 | Presentation on Fair-trade
17:05-17:10 | Presentation on Biodiversity
17:10-17:21 | Presentation on Biodynamic Farming
17:21-17:45 | Presentation on Eco-tourism
17:45-18:30 | Question time to Mr. Baneriee
19:00-23:00 | Cocktail party at Mr. Banerjee 's House
Day7
12 February, 2010 | 8:30-10:40 | Meeting at Factory Office
(Dariling, Shopping souvenir of tea
Bagdogra, India) Guided Tour at Tea Factory
11:15 Leave for Kurseong
11:20-12:05 | Lunch at Kurseong Tourist Lodge
12:10 Leave Kurseong Station of Toy Train
13:40 Jump out of Toy Train
15:00 Tea Bar at Cochrane Place Hotel
16:00 Back to Makaibari
18:00-18:15 | Say “Good-bye” to host families
18:15-19:45 | Leave Makaibari and leave for Bagdogra
Arrive at Hotel Royal Sarovar Premiere in
Bagdogra
21:15 Wrap-up Meeting
Day8
13 February, 2010 | 7:00-10:00 | Breakfast at Hotel
(Bagdogra, 11:00 Meeting at hotel lobby
Kolkata, India) 11:30-12:00 | Leave for Bagdogra Airport
13:55 Departure from Bagdogra
14:55 Arrive at Kolkata
15:10-17:00 | Visit to Jaimsm Monastery
Visit to the Ganges River
17:30 Arrive at Kolkata
Departure from Kolkata

21:50
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Day9
14 February, 2010 | 4:30 Arrive at Singapore

(Singapore, Japan) | 5;00-7:00 Final Wrap-up Meeting at Singapore
7:00-8:00 Airport

9:45 Free time for shopping

17:20 Departure from Singapore

Arrive at Narita

Speech by Mr. Swaraj Kumar Banerjee *

In Mr. Banerjee’s lecture, various topics were taken up such as
rhythum of nature, practicing sustainability, negative effect of
atomic bomb, mulching (a wrapping of any vegetation to put on the
ground of biodynamic farming), mono-culture and perma-culture.
He introduced some specialized methodologies that have been
developed in Makaibari for many years, and stressed the
importance of holistic ways of farming. One of the concluding
remarks Mr. Banerjee made was “So when you drink a cup of
Makaibari tea, you are not drinking only high quality Darjeeling
tea, but drinking spirit of the Makaibari”.
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2. List of Participants

Mr. Yoshiyukt Nagata
Associate Professor, University of the Sacred Heart, Tokyo
Email:yoshy@pobox.com

Ms. Moe Mihara
Undergraduate Student, University of the Sacred Heart, Tokyo
Email'mippa_25315@yahoo.co.jp

Ms. Nami Ohori
Undergraduate Student, University of the Sacred Heart, Tokyo

Email'namiskysun@yahoo.co.jp

Ms. Minami Kishi
Undergraduate Student, University of the Sacred Heart, Tokyo

Email:snowdome world@yahoo.ce.jp

Ms. Asaki Tabira .
Undergraduate Student, University of the Sacred Heart, Tokyo
BEmailitiarara_20@yahoo.co.jp

Ms. Aya Okanouchi
Undergraduate Student, University of the Sacred Heart, Tokyo
Email'aya_okanouchi816@yahoo.co jp

Ms. Sachi Kitamura
Undergraduate Student, University of the Sacred Heart, Tokyo
Email:skitamural8@yahoo.co.jp

Ms. Shoko Tanaka
Undergraduate Student, University of the Sacred Heart, Tokyo
Email'’kosho-405@mbn.nifty.com
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Ms. Aiko Hasui

Undergraduate Student, University of the Sacred Heart, Tokyo
FEmailluvtvxq2119@yahoo.cojp

Ms. Kana Matsu
Specialist/International Coordinator

Email:ul126kana@gmail.com
Ms. Motoko Takeda

Staff, University of the Sacred Heart, Tokyo
Email:611tmt@gmail.com
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3. Our Feelings: Impressions of the Study Programme

India Called Me
Ava Okanouchi

What do you think when you hear of India? 'm afraid to say this, but I have only
the images of “curry and an elephant.” However, I can answer many things now. For
example, how Indian people live and what kind of culture they have, I cannot describe this
country with one word. I had been to three cities, where Sikkim, Makaibari and Kolkata.
Each though, these cities are in the same country, I felt each different. I would like to
introduce that I felt in each city.

Tn Sikkim, T visit an institution where handicapped studenta could learn skills
such as sewing and industrial arts. The eyes of the students who were learning in silence
have shining. It touched my heart. Then, suddenly, T saw an object thing that looked familiar.
Tt was a sewing machine which was the same thing as my grandmother’s. My grandmother’s
sewing machine is so old that we can’t see it in Japan three days. I was filled with nostalgia
when I saw it so far aWay from home, in spite of staying India.

In Makaibari, T expected a home stay program for three days. I was weak in
English, but my host family always listened to me. Especially, my host mother was smiling
all the time and she was very cheerful. When I came home late, even though my host mother
was sleeping, she woke up and she prepared hot soup for me. I will never forget this hot soup
which warmed up my body and my heart.

In Kolkata, there still remained the society and culture of India. It was the city
which reminded me of small happiness as around me. When T saw the Ganges, I realized

" there was a pile of garbage along the river. I could not think it as the “sacred river” I
thought: “this river is not a sacred river, so we should clean the Ganges.” Then, I told gave
my opinion to an Indian guide. However, he answered, “Indian people think that the Ganges
is the sacred river, so they can dump the garbage.” It doesn’t matter if the Ganges is clean or
not. The Ganges is the sacred river itself and it is as big an existent as our father. I become
convinced that this garbage proved that the Ganges was Indian's source of energy and 1
believed that this garbage will rest forever. l

I learned many things that I usually do noi realize such as environment and

education. It is said that “there are people who were called by India.” Now, 1 am convince

that “India Called Me”.
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“Touchable”

Sachi Kitamura

To tell the truth, I was scared of going to India because it was my first time to
visit there. I was interested in India though, I had no good image of it. When I arrived in
India, the very first thing I saw that made me shocked was the children who were begging
for money. 1 have never experienced such a situation, so I was confused. I wanted to give
them some money and let them buy nutritious food, but T couldn’t do that because it might
destroy their future. I wondered: “Are they able to do what they want to do in the future?
What if they want to hecome a doctor? Ts it possible? I didn’t think there was freedom or
sustainability in Kolkata.

The next morning, [ saw many crows flying in the gray sky, croaking viclently.
The atmosphere there wae similar to what I felt in the Philippines because people were
struggling to survive and face “life” desperately. When I got on a big bus, I realized many
people were staring at us. Some people were waving with smiles on their face, but the others
were gazing at us with a puzzled face. I saw very few women walking on the street and the
surprising thing was that I did not see much couples hanging out in Kolkata. The old custom
still took root and could not be gotten rid of. On the other hand, there were a lot of
advertisements for internet or cell phone and that showed us the growth of economy. India is
sandwiched between advance and progress or newness and oldness.

This time, I went to three areas of India, which were Kolkata, Sikkim, and
Darjeeling. Sikkim was one of the moét advanced regions and it is called “the pampered
city” under the government. I found that Gorkahland attempted to be independent as a new
region. In the meanwhile, everyone was having earth, animal, human-friendly life in
Makaibari. For example, they used methane gas emitted from cow’s manure for their gas
ring. Other than that, they have carried out many eco-friendly projects such as ecotourism
and the camp of cataract. Those were wonderful attempts which we must call
“sustaihabﬂity”. |

In addition, Mr. Banerjee, who is the owner of the Makaibari tea estate,
established equal relationships with the workers. The workers in Makaibari call each other
“partner” to get rid of the concept of “employer” or “employee”;

It surpassed our sense, but also it was a new and ideal notion. I felt that
Makaibari would be the most advanced city in the world. Of course, there still remained the
oldness, but everything was just suitable for the Earth and our lifestyle. For instance, people
do not have washing machines or vacuum cleaners. Those mechanics need much electricity

and do not make people think of garbage problems seriously.
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In India, I met many great people. I learned the beauty of patriotism from Mr.
Paul. Mr. Paul was the guide for Kolkata and he taught us about the customs, the culture,
the history, and the people. When he mentioned about water, he said, “Each country has
different kinds of germs in the water. Therefore, you might get upset.” I was very surprised
by what he said because I was used to saying that water in Japan is too clean, so bacterial
water in India might upset my stomach. How he explained or the words coming out from
him were respectful. Another amazing person was Mr. Udai. He was the guide for Sikkim
region and he showed us the breadth of his mind. T asked him one question- if he believes in
any religion or not. The response was that he did not possess any religion in particular. He
said he believes in himself more than anything else, yet he accepted everything. He just
took good thoughts from each religion. I was so surprised because I thought all people in
India believe in some kind of religion. I thought Indian people’s energetic strength and
passion came from the belief.

As well as those two people, Mr. Banerjee’s words are still drifting in my mind.
“Sustainability is a way to freedom” was his saying. I do not know what freedom means,
since freedom includes many factors. My definition of freedom is having a lot of choices and
doing what T want to do at any time. In order to make it possible, we should stop global
warming or natural disasters and keep resources. Also, money should be divided equally and
all people should have rights to receive education. Another I was impressed was' “The
profit should be returned to thé society.” I think every one of us living on earth should afford
to work for smiles. Especially, all corporations should take actions and be responsible for
CSR. Don’t you think that “returning what we got” is a terrific way of thinking?

Finally, I want to say sorry to people living in India because my image of India
was a stereotype created by the media. I did not know that India was such a diverse country.
T am convinced that the Indian economy will grow rapidly. I really appreciate everyone who
helped to make this tour meaningful. [ promise people and India itself to tell the Japanese

people how fascinating India is and give them a cup of tea with Makaibari spirit.

India as “Home” of our world
—Variety of Smiles— o ®
Shoko Tanaka

Tt was my very first visit to India. During this trip, I made a lot of discoveries

about India and myself. The most impressing discovery of all was that there was a huge gap
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between what [ had imagined about India and the real India. When I saw the real India, I
was amazed at the rich diversity of the country. It was like the whole universe all by itself.
Though we saw just a part of India, that is, Ko]kafa, Sikkim and Makaibari, each area had a
totally different history, culture, religion, people, lifestyles and situation. Being such a
diversified country, it was also tolerant to foreign people. We were accepted and welcomed
soon with a lot of smiles. As we moved on pgradually, I found that all the smiles were not
equal. I would like to explain the various smiles which I met during this trip.

@ The first smile which T met at Kolkata had very strong power. No sooner did we
arrive at Kolkata than I was shocked. Even a little girl living hand-to-mouth approached us
friendly and gave us a big smile with sparkling eyes. Her eyes were as if they were trying to
say something, but I was a little confused and all I could do was just smile as she did for me.
At that time, I felt something of strong energy from her smile. People in Kolkata seemed to
know how to Iive like a human being. T think they are living a fulfilling life.

@ The second smile was a proud one which T met at Sikkim. All the people had
their own philosophy and they were proud of their land and life with nature. When we saw
the great mountain Himalaya; it seemed like it was protecting the people living there, and
that people appreciated the daily life water they received from the mountain. Though the
people around the mountain are of different religions, all of them feel the greatness of the
mountain and they respect nature. Then I realized nature enabled the different religions to
coexist.

@ The warmest smile I have ever experienced is the one I met at Makaibari. To
my surprise, although | was a siranger, they never failed to pass. by without greeting me
with a smile. It always warmed my heart and I have never experienced such a nice feeling in
Japan. People in Makaibari seemed to be satisfied with the quality of their life in social,
ecological, cultural and spiritual sense. This is because Makaibari ecovillage has many
systematic and holistic approaches to sustainable living that encourage community and
people to develop. I think a business link to sustainability is very important, such as the
organic tea garden in Makaibari.

Thus India had rich diversity, even their smiles. However, all of them were surely
unique to India. And then I wondered what makes them smile and why they always look so
happy. The answer was simple. They just have a sustainable mind. What I mean by a
sustainable mind is loving each other, thanking god, living in peaceful co-existence with
nature and human beings, accepting divefsity of cultures, religions, languages and races.
When all of these come to realization, the society can become sustainable.

At Kolkata, I learned what “love” is from our great teacher, Mother Teresa.

Nobody can live without being loved, because all human beings naturally depend on each
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other. Love gives us peace of mind, so we should share our love with others and it will make
the world peaceful. T think this is one of the important aspects of sustainable minds. At
Sikkim, I found the coexistence of nature and people. Especially at Makaibari there was a
sustainable movement. The people integrated holistic and sustainable practices. I learned
that we have to use natural resources keeping the future generations in mind. Also, in order
for humans to live sustainably, natural resources must be spent at replenichable level.
When I returned to Japan, my hometown, I felt everything is too convenient for
me. I noticed we have developed too much just for our own benefit. How boring it is to live in
a world which has little human warmness! Once I had prejudice that India was a developing
country. However, when I actually went there, I realized they lived a life that was richer
than ours. It is sure that we are more developed in terms of material things, but India has
more than that. That is a rich mind. I do not know which life is truly rich, but at least, I
prefer the Indian lifestyle to ours. This is because they have great nature, human warmth
and a sustainable mind. Then I wish more Japanese to know about the rich mind of the
Indian people which we do not have. They know how they can learn from the past when they
want to know about the fuiure and they always think of the Earth and future generations. I

believe that a sustainable society can be born only when we have these rich minds. The way

to sustainability will continue.

The Impression of Makaibari

Aiko Hasul

'"The most lovely place I‘ve‘ever been in my life!" This is my imopression of
Makaibari. To me everything in Makaibari is very warm to people who visit and stay there.
I'm sure everyone who stays Makaibari, would be love to come back to Makaibari.
Actually, on the fist day I arrived in Makaibari from Shikkim, I was so nervous of
the homestay program in the village. I have an experience of homestay for a year about 3
years ago in England. Maybe the reason why T was so nervous of the homestay were I

couldn't imagine the life-style of Makaibari. Also before I reached Makaibari, I caught sight

of many people sleeping on the street. Thus I was frightened. I knew India is making

exciting progress of late and same time they still have poor side. Before I went to India, 1
made sure of there are many sad things . In Japan, there are many reports of poor countries

and poor people all over the world. I used to watched them and always sorry for them. It
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would be very rude to the people made love in bad situation(e.g. Street children, homeless,
refugees and so on). Because of it was 'indirectly’, I did just feel sorry but in 'directly’ the
things were changed. I had no idea what I should express my impression when I saw people
sleep on the street with nearly naked. That is why | was nervous on the first day of
homestay.

Surprisingly and fortunately, the homestay in Makaibari was interesting and it
was one of the best experience in my life. In my case, I stayed with three other student in
three people family. The family welcomed us and warmly. The food cooked by host mother
was absolutely delicious and the host father and host sister always made we' were happy
with everything in the house. When | had fever, they were really worried and cared for me.
While [ had fever [ really thanked my hostfamily and also my family in Japan. I did not
recognize that | was always cared of someone around me. Even like hostfamily they are not
my real family but they cared me like they do for them family member.

From these experiences from ESD study tour, I learned and feel many things.
Now I have vision for own future. For achieve my vision, it must be important to study but
also proud-of- own-self as well. Why I think so is because if each one of the people live in the
world don't proud of ownself and also they can't love someone even ownself and can't find

why we live now.

In conclusion, I should thank all people who support us in ESD tour. I appreciate
that very much.

If it is possible I would like to see my host family in Makaibari again.

Nine Days
Nami Ohori

When 1 stayed in India, [ had valuable experiences and great human experiences.
This tour was very full and 9 days were too short for me. I felt time passing so fast. I want to
explain three memories which remain sa the deepest part of my encounters in India.

First, the eyes of the people were different. I spent a lot of time on a vehicle. For
example, I used the bus in Kolkata and I got on the car and toy train in Darjeeling and
Sikkim. I was aware of the eyes of the people who looked at me in each place. In Kolkata and
Gorkhaland, people seemed to be cautious to me. I felt as if I were a suspi(_:ious
person invading their territory. Perhaps that feeling might come from my prejudice because

I was visiting a foreign country which I had never been before. However, the eyes of the
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people in Makaibari were obviously different. For example, at first they seemed to be
nervous, but once I said "hello." They have become friendly. Therefore, I could ask questions
without reserve. The difference between the people in Kolkata and the ones in Makaibari
was very impressive.

The second point was when we went té the Mother House. There were so many
orphans and handicapped children. I saw them following aftér me and specify which made
me sure that the children needed love. Also, when I locked at the baby's face which was just
about the size of my fist and had tubes through his nose, [ thought the little life have the will
to live instinctively.

Tinally, by leaning biodynamic farming with my own eyes and body was
impressive. I could change my stereotype and I learned that the biodynamic farming is one
of the organic farming and the use of a power of the space and cow horn for farming is fact. I
could accept those things because 1 had a full realization; I saw the farmer's expression, I
bind walked around the field and tea garden.

Those three things still rem.ajn in my mind clearly. I used fo have several
questions before I participated in this study tour. Those were; What is sustainable society
like? ; What should I do to better the live of various habits, races and religions? Why 1s the
people atmosphere different by region even though, they live in the same country.

I think these questions are closely related with my three impressions. The
common important characteristics are "the importance of foundational life" which Professor
Nagata said and "having a common purpose" which are the words from Mr. Banerjee.
"Foundational life” means to be spiritually, financially and materially comfortable. I think
"having a common purpose” is a means to connect people with different habits, race, religion.

However, I haven't arrived at the answers to my questions. I think [ am still in
the beginning of the stage. Therefore, I want to keep in mind what I felt, saw and

experienced forever. Then I will go on to the next stage.

HOPE LAND
' Minami Kishi

Gandhi said, "Whatever you do will be insignificant, but it is very important that

yvou do it."

Tn Makaibari, I met people, animals; and nature which were coexisting. These

were our original appearances. Makaibari was not changed by world. We should go back to
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the basic, and, we should look back. Makaibari was sustainable.

However, I'm one of those people who has been changed by the modern world. As
time gose by, I always absorb “new” foreign cultures. Also, people can live so conveniently
and easily that the amount of my desire has increased more and more. The others would be
similar to me.

I realized that we shouldn’t be like that. We should plow the land and produce our
food for ourselves, and cooperate with each other to lead a daily life. This lifestyle used to be
natural. I wondered if we were able to do that. I found full of kindnesses in the Life and the
people of Makaibari. [ was able to learn that we could understand each other regardiess of
the difference of cur races.

We always wish us and people around us great happiness. From now on, however,
we must take into account not only ourselves but also others such as our nations, people
around the world, animals, and nature. It might be taken as a matter of course, but it is a
fact that I found most important in this study-tour. Nowadays, this world gets more and
more globalized. I felt how iromic it is to know this fact in the area which was far away from
globalization.

When [ stayed in India, in spite of the short period, I felt and learned a lot of
things. Meanwhile, I couldn’t help thinking how ignorant I was. I could leave fair trade and
the situation of Kolkata unknown. Ignorance might bring happiness, but it is a terrible
thing.

Mr.Banajee said, “In the past, I used to visit scientists and farmers who run tea
garden to hear them talking. At that time I was made fun of each time I visited them, but
now, the situation reversed. Many scientists visit me and hear my talk. Sometimes, I was
arrogant, so a lot of disservice returned to me. Ignorance 18 one of the most frichtening
things, I think. T know that I'm ignorant. Therefore, I say, “Welcome to my ignorance tea
garden!”” We must keep on learning. It is foolish to stop learning. ” I want to keep his
thoughts in mind to live in ther future.

Thank you, My great host family! Thank you, Makaibari! Thank you, my friends!
Thank you Professor Nagata! Thank you Mr. and Mrs. Banajee! This study-tour is my
treasure.

“Since wars begin in the minds of men, it is in the minds of men that the defenses
of peace must be constructed.’; This is written in the UNESCO constitution.

I wondered What the “defenses of peace” 1s. I have been looking for the definition
for a long time. It is difficult to tell this answer, but I could understand just a little by this

study tour.
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MISSION
Asaki Tabira

“As a Buddhist monk, my concern extends to all members of the human family
and, indeed, to all the sentient beings who are suffering. [ believe all suffering is caused by
ignorance. People inflict pain on others in the selfish pursuit of their happiness or
gatisfaction. Yet true happiness comes from a sense of peace and contentment, which in turn
must be achieved through the cultivation of altruism; of love and compassion, and
elimination of ignorance, selfishness, and greed. The problems we are facing today, for
example, violent, destruction of nature, poverty and hungef are all created by human beings
and that can be resolved through human effort, understanding, and a development of a

sense of brotherhood and sisterhood. We need to cultivate a universal responsibility for one

>

another and the planet we share. ’

This is from a speech of Dalai Lama when he received the Nobel Prize for Peace.
Through this study tour, T strongly understood the thought of Dalai Lama’® a community
which connects mutually and depends on each other thick and fast, and my brother, who
have each different language, culture, history and haitr or skin's color, live on the same earth.
Now, people are interested in global problems, global warming, world depression, for
example. Therefore, I think I also understand the connection with the world and that
importance in my head. But through this study tour, I noticed that I had led an egoistic life
and T had been indifferent to my brothers who live in the same world. So, needless to say,
India is an intense place for me.

Nine hours have passed since I left Japan, saying farewell to the accustomed
beaming neon flights, people’s smiles and the airport like bare shed and people’s stern faces.
The uncomfortable warm air, the bustle of the big city of Kolkata, and all the sights were
real people’s life of poverty and hunger. The scene was beyond my imagination. There were
houses like ruins, dogs all ekin and bones, and lonely street children. I could not think of
people’s life in Kolkata and my life is the same age, same world, and same people’s life. I was
deeply distressed to see the people’s life, and I wanted to close my eyes. The city of Kolkata is
covered with bloody air, and people’s loneliness and sadness. The fact which I keep myself
away from was a terrible shock to me. I was speechless from shock.

But there is a comfortable house in Kolkata. The house is no different from the
other houses. However the place arcund the house had the warmth of the people. So, the
house is Mother House where Mother Teresa sleeps in her grave. She received a Nobel Prize
for Peace and she was loved by the people all over the world, so T thought of Mother a sleep
in the peaceful grave. However, Mother resfs in.the center of Kolkata which is dogged by
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poverty. There, Mother still gives effusive love to people. Mother said, “Love is not sweet
word, act, feeling but will and effort involved with pain.” The place will not be a good grave,
but Mother gives love involved with pain instead of sister, volunteer gathered from all over
the world. I think the sight is just what people who depend on each other should be. Then,
what is the mission in my life? Mother said, “We cannot do great things. But we can do small

things with great love. Love begins by taking care of the closest ones - the ones at home.”

Encounters
Moe Mihara

I was able to have wonderful encounters.

This is my first impression just after I returned my home.

The encounters are not just with people.

Religions, cultures and nature .The one only there. You can find only in India
These encounters not only moved me but also inspired me to think.

An encounter with a Christian sister who carries on the gratuitous love of Mother Teresa.
An encounter with Tibetan Buddhism overwhelmed me with the unique building and a

sutra advocated all at once

An encounter with the Jainism who overturned the image of the religion that I had so far

The encounters with these religions made me realize that T was just a skin-deep Buddhist.
Though I cannot value one's religion, I wondered whether I could be able to be involved in
the religion of the person. Religion causes war to protect the tradition to follow culture, but

brings peace. Religion is the source of all things. I wanted to approach it with respect.

An encounter with a guide who was so knowledgeable that he made the tour unforgettahle
An encounter with the tender driver who was kind enough to avoid the rough way carefully
An encounter with the hoy who was learning a skill in order to be self-independent although

he had a disability.

An encounter with the people in Makaibari Tea Estates welcoming us with warm smiles and

greetings
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An encounter with the Tndian family who said, "We are always here for you to welcome you".

Through these encounters, my love for India has deepened more. I thank those people who

taught me Indian cultures and history.

An encounter with Kangchenjunga that 1e preserved as it is

An encounter with the Ganges which has been stained through development

In both places nature should have been equally respected but in reality they followed totally
different paths. However, I felt we outsiders must not change these facts it is because these

are also parts of India.

An encounter with the bustling city called Kolkata which is on the way to development

An encounter with the area called Makaibari, where people take good care of nature and

themselves
Through these encounters, I was able to see the two sides of India.

When I said hello, the people in Makaibari always stop what they are doing and greet me
with warm smiles. On the other hand, the people whom I met in Kolkata did not. Thus the
difference between villages and cities are clear, and instead of great development, it seems
that people in the city leave the warmth of their hearts. I wonder how that happened. I want
to think of a good way for these cities to develop without losing their hearts. I believe the cue
is in what we learned in Makaibari. I thought Makaibari Tea Estates could establish a
sustainable society and foreseeaﬁle development as much as they can. This is because the

people and nature live together in harmony.

I really cherish and thank these encounters, and I want to deepen what I have learnt from
these. '
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Wreck and Ash - India

Wreck: Why are they praying?

Agh: ssseen

Wreck: Why are they praying?

Agh’ like a warm in a hand
Wreck: Is it wriggling?

Agh: Wriggling with soil.

Wreck: Tt lives.

Ash: Tt 1s lived.

Wreck: by what?

Ash: It is nothing but life.

Wreck: Here is a prayer.

Ash: Silence.

Wreck: Where is it?

Ash’ Inbeing from the beginning.
Wreck’in a warm?

Ash’ Too simple to see.

Wreck: on a cow horn?

Ash® Maybe.

Wreck: There is a ring on a cow horn.
Ash: Pregnant.

Wreck: Pregnant?

Ash: Blessed with the moon energy.
Wreck: Give 1t to the earth?

Ash! From the east to the west.
Wreck: Like a bridge?

Ash: Like a wheel.

Wreck: Wheel of life?

Ash: Life of life.

Wreck: Where is the compassion?
Agh’In a plate of food and a cup of tea.
Wreck: Then, where do we come from?

Ash: Suddenly, the sea in front of my eyes.
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Wreck: Where are we?

Ash: On the river.

Wreck: Flowing?

Ash: Flowing with what we cannot see.

Wreclk: I can see homely lights of crange an.d blue.
Ash: Like a star of the Northern Cross.

Wreck: I can hear mantras from a jeep.

Ash’ Like a song of a famous star.

Wreck: Where are we going?

Wreck: Anyway, I accept it.
Ash’ Anyway, not vet.

It was the first time | have been to India and it made me f{eel the place full of
prayers. There are a lot of conflict of religious, races, languages and politics, however,
beyond them, people have a spirit of prayer. [ expressed my impressions of India using the

wreck and ash I saw at Ganga, by theiwr dialogue in prayer.

About India
Motoko Takeda

People who go to India, they have two different appreciations. One group people
says, “T don’t want to go to India again”. The other says, “I'd like to go to India again”. After I
went to India, T'd like to go to India again. This is because India has a rich culture, religion. I
don’t know India to visit one time.

I went to three different areas (Kolkata, Shikkim, Makaibari) and was able to
compare the differences. That’s why I was able to feel the variety of India.

In Kolkata, the air is dusty. Many cars, bikes, bicycles are jumbled on the road.
There are homeless people along the roadsides. Mother Teresa help them. There is India
that I had imagined before I visit there.

Sikkim differs from the other tourist areas in the developing countries I have

visited before. At first I felt the area was well organized and peaceful. Our tour guide, Mr.
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Udai, explained about Sikkim. Sikkim consists of many religious, and political problems.
People who lived there don't buy and sell their land. There is a law that forbids the increase
of its population. The high priest of Tibet is not allowed to step the Sikkim land. So the
priests pray to for his picture. That was strange for me. After I heard these explanations, I
realized Sikkim doesn’t have much choices of its future.

In Makaibari, people always greet us by saying “namasute” and smile when we
pass each other. This is my first experience to visit a peaceful place like Makaibari. To my
great regret, my condition was bad. I'd been in bed at that time. My host family took care of
me and they worried about me. When I recovered, I heard of the host families ware
concerned about me, too. I was touched by the Makaibari people’s warm hearts at that time.
Makaibari is a country rich in natural resources, different from Kolkata. Makaibari has a lot
of future, which Sikkim doesn’t have. These are the factor of peaceful Makaibari. Finally,
there is no one nicer than Mr. Banerjee who lives there. He isn’t only the owner of a tea
garden but also a pioneer in tea garden. He attracts good ideas and young people from all
over the world to make Makaibari a better place.

Finally T met a lot of wonderful people through this study tour. They taught us
‘about their India. That is the most motive power for me to know India more. Especially Miss
Ishii joined us. Because I don't speak and understand English well, Miss Ishii explained
about India in Japanese. That is more affinity to Makaibari and India.

- Special thanks to Mr. Banerjee and Miss Ishii to accept us. Special thanks to
Professor Nagata to design this study tour. Thank you. Students, and Miss Matsui for a

wonderful time spend.
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4. Summaries of Field Sfudy Presentations at Makaibari
(11 Februry, 2010)

Fair-trade
Minami Kishi
Aiko Hasui
Moe Mihara

What attracted us here in Makaibari is how village people use their profit
from fair-trade project. Through fair-trade project people become self-reliant. There
are three reasons behind this:

1. Women working for ICDS’ and paper-working project.

2 Recruitment of ICDS staff by public announcement.

3.Women saying that they are not feeling inferiority because they have their
own regular jobs.

Because of these three reasons. We have come to know people in Makaibari
have equal right, which is actual self-reliance.

Now I would like to introduce the present situation of fair-trade in Japan.
Typical characteristics of Japanese fair-trade is visibility of people who make products.
' By introducing local people with small pictures and so on, Japanese people get a sense
of security and friendliness close relationships between them aﬁd people in developing
countries. . By seeing actually tea farms and talking with local people here, we have
now strong sense of connection with them.

Last but not the least, what is important for the Japanese people from now

on is to understand real message behind the fair trade logo. Thank you for listening.

Biodiversity
Agsaki Tabira
Shoko Tanaka

We researched about biodiversity. We had many valuable exciting

experiences in Makaibari. Biodiversity in Makaibari is composed of two elements. What
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we have found here is that Makaibari is living in harmony with nature, and with each
other. First, we went to tea garden, forest and village, we found connection between
nature and people. So, we felt all things in Makaibari live together in harmony. Second,
people living in the village said people in Makaibari are like family regardless of their
religions. And, we thought different religions coexist. Another point is that through
home stay project people in different culture live together. However, we were
disappointed at trash thrown away on the street. To reduce such trash, we thought it
would be better if they could make rules which give a reward for picking up trash on
street.

Nexi, we would like to introduce good practice of biodiversity in Japan, which
is SATOYAMA. SATOYAMA is Japanese tradition of keeping our hills or small
mountains in biodynamic way. SATOYAMA is common treasure for Japanese people. 7
However, SATOYAMA has serious problem. Young people immigrate from SATOYAMA
to big city, Tokyo. SATOYAMA becomes aging, so the number of people in SATOYAMA
are decreasing and schools there are getting closed. But, Japan has rather new trend.
That is U-turn and I-turn. U-turn is people who were born around SATOYAMA area,
after having worked in such big city as Tokyo, return home and take care of SATOYAMA.
Next, I-turn, people who were born in big city want to change their lifestyle, towards

more sustainable way, and they start to live a new life in the country. Thank you for

listening.

Biodynamic farming
Nami Ohori
Aya Okanouchi

The most of significant experiences we had in Makaibari is very good cycle
among Animals, Nature and Human-being. | could feel this cycle by comparison and
with actual feelings. For example, first | did look at a lot of stars in the sky at night. I
cannot see as many stars as here as many in Tokyo. Last night when I saw the Orion
moved from here to there, in one hour, I felt the earth moving and rotationg. Two, when
I was walking through the tea garden, I hold worm, soil and many kinds of tree leaves
and grasses. Then I have actual feelings about “mulching” and permaculture. Three,
today I went to see cows in Makaibari. I found one cow has different cow horn from the

other cow. Then ,Mr Deb said “This stayed not good environment. So its horn grows
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wrong way. But now It is becoming right way grow up and then I feel bio-dynamic has
something. Through these experiences in Makaibari we could feel this cycle vividly.
Now, we would like to explain the situation about hiodynamic farming in
Japan . There are three difficult points. First, in Japan, it's hard to get biodynamic
materials such as cow horn and internal organs. Second, manual of Steiner 1s difficult.
There are translated manual but its translation is too complicated to understand. Third,
one of the most difficult problems is Japanese people feeling that biedynamic farming is
something to do with occult, too mysterious. But, we have come here and seen
Makaibari gardens, for example, caws’ horn, a ot of stars, tasting tea and then I
realized when I felt nature very close, I could accept the concept of biodynamic farming
naturally. In Japan, we can’t feel nature in daily life. We can’t see stars in cities
especially in Tokyo. But, I have realized there is the same sky and same stars in Japan
too, even if we can’t see them. So, when I go back to Japan, I would like to share with my
friend, my family and my experiences in Makaibari. Then, they would feel nature more -
and they may convey their feelings to others. And this process will make it realized that

Japanese people can feel bicdynamic farming more close to themselves. Thank you for

listening.

Ecotourism
Motoko Takeda

Sachi Kitamura

When we studied about ecotourism in Makaibari, I felt five elements of
“connectedness”, which were mercy of the nature, people, community, history or the past,
and the future. I thought the goal of ecotourism here was to cherish that connectedness
and mercy by using five senses. Also, the students and local people shared the feelings
of togetherness because of the home stay project. Mr. Banerjee is the person who started
this ecotourism project. According to Mr. Blon, most people come to Makaibari in spring
and autumn because they try to avoid the monsoon season which is from June to the
middle of September. The profit getting from the ecotourism goes to the local family,
community and office. e said that the home stay project 1s one of the most important
factors since, when we think about the other country, we must know about that country
well. Having the experiences of the same lifestyle as local people shorten the distance

between them and that make it easier for the participants to think about that country’s

109



1ssue from the subjective, cultural and historical perspective. He also wants us to enjoy
the nature, food, culture, and local heritages. The most different point we have found in
Makaibari was that all people are always ready to accept everything. Usually, if
foreigners come to my country, everyone would hesitate even to greet. However, people
in. Makaibari understand what they should do when participants come for ecotourism.

What people in Makaibari do not want to do is teasing nature such as
breaking the branches. Mr. Blon said that the nature is always above human being. We
must obey and respect the nature all the time.

I felt the beauty of the nature and thought “how wonderful the ecotourism
is!” Ecotourism is the best way for people to have interests in the environment and
culture. At the same time, 1 felt the importance of the community. In Japan, the
government has power to govern the country and usually community does not have
much power. However, as I visited Makaibari, the community would be one of the keys
to make the world a better place. If each community is steady and organize each small
area, it would be easier for the government to get the country together. Then if each
country is stable, then the world would obtain the gift called “peace.”

We would like to talk why people in Makaibari are so nice and ready to
accept us.r

There is a woman whose name is Hatsume. She lives in Aomori which is
northern part of Japan. That nature is very similar to Makaibari. She established a
house named “Isukia”. Many humble people visit her. She always welcomes anyone and
shares dinner together. She doesn’t do anything, but she saved a lot of people by letting
them eat organic rice balls. She thinks all food have “lives”. Those who have troubles
came to talk to Hatsume about their dilemmas. Just listening to, touching the beautiful
nature, and eating human-friendly organic food lead no one to suicide. And she told us
that the personality depends on what we eat. Here in Makaibari, people eat organic food

and that is why they are so nice and friendly. They always greet us like saying

“Namasute” when we pass by.
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This tour has not fi We have many things to

S0 study tour such as gratitade, sadness, and gladness. Also, Tl

1 folt many things threugh this
. . do in Japan to achieve the mission. —Aya Okanouchi
that | was supported by many peopls ond many things. -

Tt

For Kand, we nse “foal 2" which includes the meaning of  gratitude,"FR#ET". In eddition,

Mother said,

<< U “Love is not a sweet word, act, feeling but will and effort s
— q - —Maei Ohord ‘
O : B § withpain.” -Asaki Tabira

Where do we come from? Where are we going?

1

includes “ " wmeaning actusl feling.

From womb to womb, maybe, the place full of prayer.
—Kana Matsui India became special for me througn each

mzw _..mem wonderful smile. —Moe Mihara

This trip has just begun. Study tour will continue

| felt Indian people’s real strength.  They believe

= &L things that are invisible, even though their

religions are different. Belief has very

forever in my life.
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-Shoko Tanaka
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Everything in my life is fate .
myaterious power which promotes us.

—Aiko Hasui
—Sachi Kitamura

SIVY

[ felt there are & lot of races, religions, and lives together in

e

I learned that all human beings need “Roots” and “Wings” as we live on the

earth. “Root” emphasizes friends, family, and value, which support us when we
get out into the world. “Wings” represent the meaning of achieving the mission
in the society. I could extend the “roots” through the study tour, so now it is one country, India. ~Motoko Takeda

time for me to get “wings” ready as my next step.

5. What is Our Study Tour in a Nuishell ?

—Minami Kishi
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BOX4. Swaraj Kumar Banerjee Lecture(2009/5/15,17)

At JICA CHIKYU-HIROBA

Sponsoring: Fairtrade Labelling Organizations International
Co-sponsoring: Makaibari Japan

Back up: Japan Self-Service Action

Promotion: Tokyo Gus

Source: http://www.makaibari.co.jp/ (Accessed on June 18, 2010)

The world is at a crossroads today. We are caught between the devil and the deep sea.

We are confronted by the twin threats of global warming and global financial meltdown.

The recent global financial meltdown, has brutally exposed the shortcomings of
pursuing a course of mindless industrialisation and consumerism. The path of following
a course of unabated material desire has virtually brought the global financial scenario
to its knees. We need to assess how, where and why we erred. We need to address and
redress this horrendous situation squarely and implement sustainable solutions that
will ensure a future that is healthy and vibrant for our children in this planet. A planet

that oozes positive synergy, to sustain mankind for millennia.

We must realise, clearly define, and firmly grout, the twin pillars that will support the
bridge of sustainability. What are these pillars. One is technology that drives
industrialisation. We cannot live without technology today, it is an essential part of our
lifestyle. We cannot do without mobile phones, computers, T.V, mechanical appliances,
automobiles and a host of gadgets that ensure comfort to our daily lives. Technology is
there to stay, so this is one pillar which is firmly entrenched. However, though

technology is an essential part of our lives, it should be USED. We MUST NOT ever be
enslaved by it.

Ten years ago we had no mobile phones, yet we went about our daily business . Today it
is an essential part of our lives. We must ensure that we are not dependent on it or else
it will be an electronic shackle, that would enslave one. One has to be discerning in its
use for ensuring one's harmonious state. We must learn to be disciplined on how to use

it effaciously without imbalancing ourselves. This is applicable for all hi-tech machines
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that we have surrounded ourselves with. THE KEY therefore is to be discerning on our
usé of our technological inventions. Proper use as opposed to mindless use, ensures that
theres no waste. When theres no waste, it immediately enhances our self-respect.
Self-respect in turn enables one to respect all life forms.This on further reflection leads
one to quest for liberation, to be free. To be liberated is the ultimate desire for all
humans. Unless one is independent- unless one is sustainable ONE CAN NEVER BE
FREE, Hence its one of the greatest tool to unleash to be holistically sustainable. The
global financial meltdown, was the resultant of mindless, unfettered investment
banking, which flouted the fundamental banking caps. The checks or caps ignored by
chief executives for their unbridled desire for huge commissions on utopian bubbles,
ultimately caused the bubble to burst. There was just no discipline to respect the
fundamental norms, which ha sresulted in pain, agony and misery for million overnight.
The main door that millions were lulled into walking through for the past two decades,
slammed shut overnight. One could no more move freely through the door that one was
used to. This has resulted in depression, a huge sense of hopelessness has manifested
itself in every walk of life, which was directly or even indirectly linked to this banking
sector. Theres also a huge opportunity now. The opportunity to show people that the
pall of gloom can be lifted. When a door shuts, a lot of windows open. The alternative

windows are primed and ready to overcome the twin challenge of global warming and

the financial meltdown.

I will then enumerate the sustainable solutions practiced at Makaibari as an answer to
this threat, as follows.

The demand for organic, fair traded goods are increasing phenomenally in all North
countries, who have been hardest hit by the twin threats. This is the resultant of finally
accepting the truth that organically, and ethically grown foods addresses and redresses
the challenges that confront us today, holistically. These synergies comprehensively
_ answer the economics, politics and environmental needs, that create healthy soil.

Healthy soil ofcourse translates to healthy mankind.

What is Fairtrade? How Does it work? Let me apprise vou the origin of Fairtrade.20
years ago, a Dutchman whilst holidaying in Mexico, was appalled by the conditions of
Mexican coffee growers. These small growers eked out a living, under horrendous
conditions. Unlike most of us who go on holiday, and perhaps are momentarily

influenced by a moving event that tugs at our heart strings, but forget it once w e return
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to our daily grind of security, the Dutchman embarked on a mission. He cleaned out his
own bank account, his wife's and a few of his friends, bought a couple of container sof
the coffee directly from the small growers at a fair price, packed them simply with the
legend Max Havelaar(a colonial activist who desired fairplay in erstwhile colonies), and
placed them in Netherland supermarket shelves. Sales boomed and the rest is
history Fairtrade under Max-Havelaar grew and grew , and within the next three
decades, all the Fairtrade imifiatives in various countries where brought under one
umbrella Fairtrade Labelling Organisation(FLO). Thus Max- Havellar in
europe//Fairtrade (U.K), Transfair(U.S/Germany/Japan), were united under the ying
and yang logo under FATRTRADE. Cocoa, followed coffee uner Fairtrade with great
success. These were all disorganised small growers, hence it was relatively simple to
appeal to the caring consumer on the plight of the impoverished peasant growers for
support. However, when it came to tea, which was a British consumer item, fostered by
organised farmlands, under large tea estates, the story became rather complex. There
were simply no small growers in global tea who fit the ethical criteria. Finally in 1994,
15 years ago Makaibari was discovered. and was the first tea garden to be licensed
under Fairtrade. Why was Makaibari chosen? Out of all the existing tea gardens,
Makaibari was the only organised farmlands, that managed her lands and community
alternatively. All the large tea estates, even today by and large are run along colonial

hierarchial management styles. What was even that was the original code of conduct.

How does it work? The importter in the consuming country, pays a premium over and
above the contarct price, which is a dollar and 10 cents for leaf and 50 cents for
Fannings Darjeeliné tea.The premiums, are sent to a NGO, approved by FLO/Bonn as
well as the Reserve Bank of India(the conditions for foreign currency remittances are
stringent, and any digression invites severe penaltiés). The NGO remits the funds
directly to the Makaibari Joint Body (MBJB)account. The MBJB consists of 17 members,
10 of whom are ladies and 7 men. 14 are elected members whilst 2 are Management
appointed representatives. I am the only permanent member(decreed by consensus) to
cast my vote in the event of a time. Needless to add, in its 15 year sof operations I have
not once been called i to resolve a deadlock over any conteniious project. This confirms
the fact, that all sanctioned projects are thoroughly and democratically discussed prior
to a sanction.The projects cover a wide spectrum, livestock acquisiton and rearing,
bio-gas digester construction, private medical care, educational stipends, creating a
state of the art library foor children,innovativé afforestation schemes, ladies self help

group(SHG) for making paper from a grass, the paper for making Makaibari cartons by
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another ladies SHG for Making the Makaibari Exoticas, vocational training and

constructing homestays for visitors.are a few of the succesful schemes implemented by
the MBJB.

The bio-gas deserves special mention, a sits one of the greatest assets in any rural
commuunity. The smell in anydung is the smell of the gas methane. Slurrying the dung,
releases the gas, which is trapped in the hod. A rubber pipe from the hod, connects to
the cooking stove, and magically one has a source of non-polluting renewable energy on
tap.The forests are not threatened. The slurry runs off to the compost pit to be converted
to the finest healer of the earth-biodynamic manure. Ladies, anywhere in the world
bend their backs the hardest, nut are always relegated to second class citizenship.
Makaibari was no different. The ladies normally set off at 4 am in the morning, to collect
ahead loa dof fuel for the day's cooking. pfeparing the morning and midday meal,
sending their children to school, menfolk to work and themselves as well for 8 hours in
the tea fields. On return in the evening, further housekeeping, .attending to the
children's homework, preventing the men from solving the global problems over a
strong glass of homemade liquor, being used a s a sexual punch bag and finally to tired
slumber, is not exactly a luxury. The bio-gas saves them, 4 hours of intense
drudgery(collecting wood from long distances ). The use of compost for growing organic
fruit, cereal and vegetables, not only saves money spent on chemically‘grown vegetables
from the marketpace, its daily consumption improves health. The sale of excess manure
to the tea estate, and milk to the town, generates income. Finally the care and
maintenance of the cow and bio-gas unit creates a self'respecting grass-root
entrepreneur.When ladies get this opportunity they grab it with both ends and sucsses
is ensured. Thus the humble bio-gas empowers ladies, and unless ladies are empowered
no community cannot hope to march forward positively.Once this happens, it snowballs
into a movement that uplifts not only communities but a nation as well. Hence the
Fairtrade premiums have played a huge role in sustaining the tea with composted
manure and empowered the ladies by turning them into grassroots entrepreneurs(One
of the moving stories in my book "The Rajah of Darjeeling Organic Tea Makaibar" 1s
about Jamuni- who has inspired her community in the story- The cow that saved a

community, I could read it out to the audience).

The cow too has featured in a great revelation that catalysed Makaibari's management
as a model for not only futuristic global rural living lifestyle but also as a forerunner for

global managers. 18 years ago, I was chatting with my head dairyman, Tej Bahadur
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who runs my private diary of 6 cows. When I asked him the yield of the cows, he
responded by scratching his head furiously. When T forced him to reply, quietly he
answered with averted eyes, that it was 4 litres. Having no idea, whether it was good or
bad, I asked him, the yield of his own cows.Once Again he resorted to furious head
scratching. After a lot of coaxing I managed to learn that his cows gave him 10 litres.
Were my cows better housed? Were my cows better fed? Were my cows better cared?
Were my cows better exercised? Were my cows received the best medical attention? To
all he replied that my cows were infinitely better looked after. Then why should they
yield less than half his yield? He had no answer and that was the reason why , he had
been dreading me asking this very question for the last 5 years. I was very angry and
went home muttering, as I felt Tej Bahdur was stealing the milk, and was offering
excuses to cove rhis back. At home, when my wife Srirupa, asked me the reason for my
anger, I told her angrily that Tej Bahadur was a thief. To which she replied, that she
found it incoceivable that anyone who I had known all my life would steal me blind, and
perhaps the fault lay with me, and I should ascertain the cause of failure. Next morning.
I tried to milk the cow, and suffered enormously. T was licked, tail-whipped, gored. I
made a complete mess. The second cow, I supervised whilst Tej Bahadur milked. Lo and
behold it was 4 litres. Obviously he was not stealing, and in the following weeks I
became more depressed as I couldn't find the cause of the poor yields. A month later I
had the bright idea of randomly collecting data from villagers, as we have over 1000
cows m the seven Makaibari villages. The result was even more depressing, the highest
was 14 litres and the lowest 8 litres. Finally two months after my initial discussion, I
decided to approach the problem from a different perspective. I decided to discover what
our villagers were doing that I was not. In due course I realised, though my care of the
cows was superior in every way, I was lacking in one aspect. ALL, WERE LOOKING
AFTER THEIR COWS THEMSELVES, whereas I was EMPLOYING OTHERS TO
LOOK AFTER MY DAIRY. This was a revelation. I then made a study and found that I
was the only owner of a tea estate who managed a tea garden, all other estates were
managed by professional Managers. I also discovered that the production of Darjeeling
teas had declined considerably in the past two decades, whereas Makaibari's had been
holding its own even after going organic. IT WAS OBVIQUS THAT IF IT WAS ONE'S
COW ONE DID NOT NEED ANY ADVICE ON HOW TO LOOK AFTER IT. It was then
that we laid stress on capacity building, for the Makibari community with particular

attention to ladies empowerment, as future partnei}s.

Till a decade ago, all management anywhere in the world had control over
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dissemination of information. That was power, and most companies tweaked
information to suit the flavour of their balance s_heet. Thanks to the virtual archive the
internet, dissemination of information is no more an exclusive tool of management.
Anyone can download, any information from the virtual archive- the internet from any
corner of the world today. Whats the role of management for the future? Management
has to he motivationally inspirational. How can one actually motivate youngsters-who
do not desire to have their hands and feet mucky in a farm. They would rather be a rock
star. As opined earlier, aill management's principal role would be motivate youngsters to
be self-respecting human beings, as assets tot heir respective communites. This
translates to having them as partners. The new Mantra would be partnership not
Ownership. As a first step towards this- Makaibari has initiated a movement in the
Darjeeling region- Organic Ekta or Organic Union- whereby over 100 small farmers
have become self-respecting grass-roots entrepreneurs, and heres the visual proof of it.
Humro Makaibari. This is the future, The future of an equitable world where
sustainable partnerships with the soil, with people and the environment, creates a

win-win for all coneerned holistically.
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<BOXS5. Theme Song of the 2010 Study Tour>

ACROSS THE UNIVERSE
Words and music by J.LENNON/P. McCARTNEY

Words are flowing out

Like endless rain into a paper cup

They slither while they pass they slip away
Across the universe

Pools of sorrow, waves of joy

Are drifiting through my opened mind

Possessing and caressing me

Jal Guru De Va Om

Nothing's gonna change my world
Nothing's gonna change my world
Nothing's gonna change my world

Nothing's gonna change my world

Images of broken light

Which dance before me like a million eyes
They call me on and on

Across the universe

Thoughts meander

Like a restless wind inside a letter box
They tumble blindly as they make their way

Across the universe

Jai Guru De Va Om

Nothing's gonna change my world
Nothing's gonna change my world
Nothing's gonna change my world

Nothing's gonna change my world

Sounds of laughter, shades of earth
Are ringing through my opened views
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Inciting and inviting me

Limitless, undying love

Which shines around me like a million suns

And calls me on and on

Across the universe

Jai Guru De Va Om

Nothing's gonna change my world
Nothing's gonna change my world
Nothing's gonna change my world

Nothing's gonna change my world

Jai Guru De Va
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